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Pandemic ignited positive change

• Shift to shorter planning cycles.

• Leverage data and analytics to drive and sustain 

performance.

• Increase emphasis on scenario planning, including 

understanding underlying business drivers.

• More frequent review of KPIs and deeply analyzing trigger 

points that indicate a change, either positive or negative.

• Drive automation and empower finance teams to assume 

roles as strategy partners and value managers.

• Empower FP&A as a sentinel for recovery and resilience.
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The Pandemic is accelerating the transformation imperative
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Area of focus (to increase efficiency/productivity)
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The new operat ing m odel for m odern  finance
Emerging Future org structure
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Problem solvers



Only 10% of CFOs 

believe that their finance 

teams have the skills 

needed to support their 

organisations’ digital 

ambitions. 

Agile Finance Unleashed: The Key Traits of 

Digital Finance Leaders
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Qualitative skills being prioritized
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Qualitative skills being prioritized
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Programs to build future skills for finance professionals

Emerging themes

Human factors are critical success criteria 

for finance transformation

The digital skills gap presents a 

significant barrier to transformation

Lifelong learning and a growth

mindset is imperative
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Technology is 

important …
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Technology is 

important …

… but people are 

even more important
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... contribute insights into 

drivers of cost, risk and value

... integrate, apply

and communicate

... create influential and effective 

business partnering relationships
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CIMA/CGMA  Finance Leadership Program



Ash Noah  FCMA, CPA, CGMA
www.linkedin.com/in/ash-noah-cpa-fcma-cgma-6b11895/

Thank You

https://www.linkedin.com/in/ash-noah-cpa-fcma-cgma-6b11895/

