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The role of finance
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Finance Transformation building blocks
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Pandemic ignited positive change

« Shift to shorter planning cycles.

» Leverage data and analytics to drive and sustain
performance.

* Increase emphasis on scenario planning, including
understanding underlying business drivers.

» More frequent review of KPIs and deeply analyzing trigger
points that indicate a change, either positive or negative.

 Drive automation and empower finance teams to assume
roles as strategy partners and value managers.

 Empower FP&A as a sentinel for recovery and resilience.
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The Pandemic is accelerating the transformation imperative

Business, Human/Social skills
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Area of focus (to increase efficiency/productivity)

/3%

Informed decision-making

69%

Planning and budgeting

Q76

Accurate reporting Financial operations
(e.g., close processes,
reconciliations,
accounts payable)
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Emerging Future org structure
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Emerging Future org structure
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Only 10% of CFQOs
believe that their finance
teams have the skills
needed to support their
organisations’ digital
ambitions.

Agile Finance Unleashed: The Key Traits of
Digital Finance Leaders




20%

Understanding the
capability of technology
and how it can help
reimagine

16%

The ability to manage
change and understand the
implications of that change

24%

Deep understanding of
the business, its strategic
principles, and how the
organization creates
returns for shareholders

-~
12%

Ability to lead the case for
change and create trust
with senior management

Qualitative skills being prioritized

23%

Understanding of how
to interpret and present
data accurately and
persuasively
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Qualitative skills being prioritized

, ~
16% 12%

The ability to manage Ability to lead the case for
change and understand the change and create trust
implications of that change with senior management
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Emerging themes

Human factors are critical success criteria
for finance transformation

The digital skills gap presents a

significant barrier to transformation

Lifelong learning and a growth
mindset is imperative
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CIMA/CGMA Finance Leadership Program

Technical Business
skills skills

Digital
skills

Leadership
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Thank You

Ash Noah FCMA, CPA, CGMA
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